Club Health Assessment for District 325 J through June 2025

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
172620 Baglung Balewa 07/31/2024 Active 14 20 6 14  100.00% 0 0 0 g,CS,T,M,VP 10
172626 Baglung Bhagawati Sewa 07/18/2024 Active 7 22 15 7  100.00% 0 0 0 ggnT,M,VP N/A
155149 Baglung Bhairav 10/10/2023 Active(1) 19 0 5 -5 -20.83% 24 2 0 g,CS,T,M,VP 14
155150 Baglung Gaja Hill 09/29/2023 Active 19 2 1 1 5.56% 18 2 0 2 g,CS,T,M,VP 7
180148 Baglung Galkot 12/26/2024 Active 20 20 0 20 100.00% 0 4 gguT,M,VP 4
178140 Baglung Galkot Daramkhola 08/30/2024 Active 21 21 0 21 100.00% 0 1 g,CS,T,M,VF’ 1
155153 Baglung Galkot Ghumte 09/15/2023 Active 23 5 2 3 15.00% 20 1 6 2 gg,T,M VP 3
157657 Baglung Galkot Parichaya 06/19/2024 Active 27 7 0 7 35.00% 20 1 2 g,CS,T,M,VP 1
155553 Baglung Galkot Valley 09/15/2023 Active 18 0 1 -1 -5.26% 19 1 0 2 g,CS,T,M,VP 2
172509 Baglung Marigold 07/12/2024 Active 31 31 0 31 100.00% 0 3 gg,T,M,VP 5
174599 Baglung Sharing Happiness 07/14/2024 Active 28 28 0 28 100.00% 0 6 g,CS,T,M,VP 3
172503 Baglung Tiger Team 07/14/2024 Active 20 20 0 20 100.00% 0 0 g,CS,T,M,VP 6
175434 Bajrabarahi 07/17/2024 Active 2 21 19 2 100.00% 0 0 0 gguT,M,VP N/A
175280 Godawari 07/13/2024 Active 17 20 3 17 100.00% 0 0 0 gg,T M.vP 11
171460 Gorkha Bajra Kalika 05/30/2024 Active 40 21 1 20 100.00% 20 0 0 2 gg,T,M,VP 2
155554 Gorkha Diamond 08/03/2023 Active 22 0 1 -1 -4.35% 23 1 3 g,CS,T,M,VP 6
177684 Gorkha The Old Capital 08/27/2024 Active 20 20 0 20 100.00% 0 10 g,CS,T,M,VP N/R
155580 Kathmandu Auto Social Friends 02/14/2024 Active 20 6 6 0 0.00% 20 1 0 gg,T,M,VP 8
178955 Kathmandu Capital Market 09/30/2024 Active 20 20 0 20 100.00% 0 9 g,CS,T,M,VP N/R 90+ Days
174597 Kathmandu Chartered 07/18/2024 Active 20 20 0 20 100.00% 0 10 P,S,T,M,VP 1
Accountant sc
174591 Kathmandu Devotion 07/18/2024 Active 20 20 0 20 100.00% 0 6 gyCS,T,M,VP 10 90+ Days
155155 Kathmandu Dipsewa 07/28/2023 Active 27 6 0 6 28.57% 21 0 2 gg’,T,M,VP N/R
155298 Kathmandu Global Youth 07/19/2023 Active 29 0 0 0 0.00% 29 0 gg,T,M,VP 0 $1,806.79
179328 Kathmandu Innovative 10/28/2024 Active 0 20 20 0 0.00% 0 0 0 None g,CS,T,M,VP N/A
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155407 Kathmandu Jawalakhel Friends 07/25/2023 Active 20 1 6 -5  -20.00% 25 2 0 g,CS,T,M,VP 7
172586 Kathmandu Manaslu 07/17/2024 Active 16 16 0 16 100.00% 0 1 gg,T,M,VP N/R
155501 Kathmandu New Heritage 08/08/2023 | Cancelled(8*) 0 0 20 -20 -100.00% 20 2 0 None ggyTvMyVP 12 90+ Days
155185 Kathmandu Nirika 08/18/2023 Active(1) 20 20 0 20 100.00% 0 10 g,CS,T,M,VP 4
174590 Kathmandu North Pole 07/12/2024 Active 23 26 3 23 100.00% 0 0 9 gguT,M,VP 9
155156 Kathmandu Purbi Upatyaka 11/02/2023 Active 19 0 1 -1 -5.00% 20 0 4 P.S,T.M,vP N/A
sC
174592 Kathmandu Saino 08/01/2024 Active 20 20 0 20  100.00% 0 10 ngvT,MVVP N/R | 90+ Days
174489 Kathmandu Scholars 07/09/2024 Active 3 23 20 3 100.00% 0 2 0 :,CS,T,M,VP 9
174588 Kathmandu Shubhakamana 07/17/2024 Active 16 20 4 16 100.00% 0 0 0 P.S,T.M,vP 10
sc
174589 Kathmandu Social Service 07/12/2024 Active 20 20 0 20 100.00% 0 0 gg,T,M,VP 11
172593 Kathmandu Triratna 07/17/2024 Active 20 20 0 20 100.00% 0 1 gg,T,M,VP 10
155538 Kathmandu United Center 08/03/2023 Active 30 6 8 -2 -6.25% 32 7 0 g,CS,T,M,VP 0 $904.24
179605 Kathmandu United Service 11/18/2024 Active 60 81 21 60 100.00% 0 2 0 gguT,M,VP N/A
174523 Kathmandu United Stars 07/12/2024 Active 20 20 0 20 100.00% 0 6 P.S,T.M,vP 9
sC
157683 Kathmandu United Youth 03/15/2024 Active 12 0 8 -8  -40.00% 20 1 0 2 g,CS,T,M,VP N/R
175283 Kathmandu Universal Friends  07/14/2024 Active 15 20 5 15  100.00% 0 0 1 :,CS,T,M,VP 9
155691 Kathmandu Universal 11/02/2023 Active 20 0 2 -2 -9.09% 22 1 1 P.S,T.M,vP 8
Kastamandav SC
155623 Lalitpur Unified Nation 08/09/2023 Active(1) 21 1 1 0 0.00% 21 1 0 P.S,T.M,vP 6
sC
182560 Lamjung Bhorletar 06/17/2025 Newly 20 20 0 20 100.00% 0 0 gg,T,M,VP N/R
Chartered
182566 Mustang Lomanthang 06/20/2025 Newly 20 20 0 20 100.00% 0 0 P,S,T,M,vP N/R
sC
Chartered
177030 Parbat Kalanjar 08/09/2024 Active 20 20 0 20 100.00% 0 0 g,CS,T,M,VP N/A
180200 Pokhara GBP 12/30/2024 Active 20 20 0 20 100.00% 0 1 PSTMVP N/R
SC
172646 Pokhara Mardi Range 07/17/2024 Active 16 16 0 16 100.00% 0 1" P.S,T.M,vP N/A
sC
180188 Pokhara Peace Samriddi 12/27/2024 Active 20 20 0 20 100.00% 0 4 g,CS,T,M,VP N/R
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178910 Pokhara Swapna Valley 09/26/2024 Active 20 20 0 20 100.00% 0 0 P.S,T.M,vP N/R
sC
181168 Pokhara Visit Seven 02/27/2025 Active 20 20 0 20 100.00% 0 4 gg‘:,T,M,VP N/R
Clubs more than two years old
130603 Baglung Galkot City 04/20/2017 Active 25 1 0 1 4.17% 24 1 P,S,T,M,VP 1
sC
152213 Baglung Gauridham 08/30/2022 Active 21 7 5 2 10.53% 19 2 2 g,CS,T,M,VP 2
152239 Baglung Golden Bridge 08/18/2022 Active 24 3 0 3 14.29% 21 2 None gguT,M,VP 7
141995 Baglung Jaimini 07/06/2020 Active 10 0 0 0 0.00% 10 6 P.S,T.M,vP 19
sC
109458 BAGLUNG KALIKA 11/01/2010 Active 39 1 2 -1 250% 40 3 9 g,cs,T,M,VP 7
152212 Baglung Kathekhola 08/30/2022 Active(1) 22 17 23 6 -21.43% 28 2 5 P.S,T.M,VP 5
sC
135721 Baglung Panchakot 09/12/2018 Active 20 3 3 0 0.00% 20 2 1 P.S,T.M,vP 11
sC
135726 Baglung Peace Town 09/17/2018 Active 22 10 4 6 37.50% 16 5 0 gg,T,M,VP 5
152215 Baglung Rose Village 08/29/2022 |  Cancelled(8*) 0 0 21 -21  -100.00% 21 2 6 None gg"T'M'VP 23 90+ Days
148006 Bhimad Sumiran 08/25/2021 | Cancelled(8*) 0 0 19  -19 -100.00% 19 4 0 None ggTMVP 20 |90+ Days
43568 GORKHA 02/20/1984 Active 37 0 2 -2 -5.13% 39 8 0 gguT,M,VP 0
121336 Gorkha Arughat 02/10/2014 Active 35 5 2 3 9.38% 32 5 0 P.S,T.M,vP 9
sC
130560 Gorkha Kalika 03/27/2017 Active 30 2 2 0 0.00% 30 8 0 gg,T,M,VP 1
146098 Gorkha Taranagar 05/04/2021 Active 27 0 5 5 -15.63% 32 3 0 P,S,T,M,vP 11
sC
152240 Kathmandu Abbal Valley 08/30/2022 Active(1) 7 0 5 -5  -41.67% 12 4 0 2 P.S,T.M,vP 21
sC
150428 Kathmandu Agrani 04/14/2022 Active 20 2 4 2 -9.09% 22 2 1 ggnT,M,VP 9
151010 Kathmandu Automobiles 06/01/2022 Active(1) 21 21 21 0 0.00% 21 3 4 2 P.S,T.M,VP N/R 90+ Days
sC
66768 KATHMANDU BALAJU 10/31/2002 Active 37 3 1 2 571% 35 3 0 PSTMVP 1 $102.34
HEIGHT sc
Exc Award (06/30/2017)
103361 KATHMANDU BANASTHALI ~ 07/28/2008 Active 32 17 13 4 14.29% 28 6 0 P.S,T.M,vP 2
sC
130707 Kathmandu Budhi Gandaki 04/17/2017 Active 39 1 12 -1 -22.00% 50 8 0 ggnT,M,VP 0
153221 Kathmandu Circle 12/22/2022 Active 22 1 0 1 4.76% 21 2 P.S,T.M,vP N/R
sC
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140277 Kathmandu Dreamland 11/22/2019 Active 24 6 5 1 4.35% 23 3 0 P.S,T.M,vP 0
sc
147199 Kathmandu Durbar 08/02/2021 Active 19 1 2 -1 -5.00% 20 4 0 gg,T,M,VP 6
140290 Kathmandu Dynamic Star 12/31/2019 Active 22 2 0 2 10.00% 20 3 P.S,T.M,VP 3 $904.24
sC
120158 Kathmandu Elite Lazimpat 08/15/2013 Active(2) 20 0 0 0 0.00% 20 18 P.S,T.M,VP 24+ 90+ Days
Chautari sc
Exc Award (06/30/2017)
147452 Kathmandu Family 07/20/2021 Active(2) 6 1 10 9  -60.00% 15 2 0 P.S,T.M,VP 3 90+ Days
sc
101155 KATHMANDU JAMACHO 02/07/2008 Active 19 6 5 1 5.56% 18 2 0 gg,T,M,VP 9
128626 Kathmandu Lotus RC 08/24/2016 Active(2) 21 1 0 1 5.00% 0 0 2 P.S,T,M,vP 21
sC
106457 KATHMANDU MAKHAMALI 08/28/2009 Active 34 13 4 9 36.00% 25 4 0 g,CS,T,M,VP 0
99318 KATHMANDU MARIGOLD 05/11/2007 Active 14 4 7 3 -17.65% 18 4 0 P.S,T,M,VP 16
SC
120498 Kathmandu Milan 10/09/2013 Active 39 1 0 1 2.63% 38 2 P.S,T.M,vP 10 90+ Days
sSC
120815 Kathmandu Mount Dhaulagiri ~ 11/27/2013 Active 30 7 0 7 30.43% 23 3 g,CS,T,M,VP 0
128934 Kathmandu Mount Sagarmatha 10/06/2016 Active 9 3 7 -4 -30.77% 13 4 0 2 P.S,T,M,vP 8
SC
100367 KATHMANDU NAGARJUN 10/11/2007 Active 34 1 0 1 3.03% 33 0 P.S,T.M,vP 5 $1,081.89
sc
125674 Kathmandu Navodit 09/21/2015 Active 20 0 0 0 0.00% 20 21 1 None gg,T,M,VP 20
138618 Kathmandu Nirwan 06/24/2019 Active 12 7 1 -4 -25.00% 16 4 0 P.S,T,M,vP 10
sSC
129391 Kathmandu Oasis 11/30/2016 Active(1) 14 0 7 -7  -33.33% 21 4 6 g,CS,T,M,VP 24+ 90+ Days
147426 Kathmandu Sadabahar 07/29/2021 Active 9 0 5 -5 -35.71% 14 2 0 2 P.S,T.M,VP 17
SC
111191 KATHMANDU SAHAYATRI 06/14/2011 Active 19 1 -2 -9.52% 21 2 0 P.S,T.M,VP 16
sSC
135785 Kathmandu Shreekrishna 10/25/2018 Active(1) 17 6 11 5 -22.73% 22 1 0 P,S,T.M,VP 10
Pranami sc
150400 Kathmandu Success 06/14/2022 Active 27 5 0 5 22.73% 22 7 g,CS,T,M,VP 10 $1,004.24
140292 Kathmandu Taekwondo Nepal 12/18/2019 Active(1) 9 0 6 -6 -40.00% 15 2 6 5 P.S,T,M,vP 24+
SC
143238 Kathmandu Upakar 10/19/2020 Active 43 14 0 14 48.28% 29 2 P.S,T.M,vP 16
sC
129516 Kathmandu Young Star 12/02/2016 Active 29 4 2 2 7.41% 27 1 2 gg:,T,M,VP 0
152197 Kathmandu Yug Darpan 11/10/2022 Active 25 5 0 5 25.00% 20 0 P.S,T,M,vP 2
SC
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61420 NUWAKOT TRISHULI 01/05/1999 Active(1) 27 8 0 8 42.11% 19 3 2 P.S,T.M,vP 10
sC
32984 POKHARA 11/10/1976 Active 35 4 1 3 9.38% 32 1 0 gg,T,M,VP 0
152195 Pokhara Aarambha Chautari ~ 08/29/2022 Active(1) 17 5 3 2 13.33% 15 2 1 P.S,T.M,VP 7 $917.52
sC
48044 POKHARA ANNAPURNA 01/06/1988 Active 42 1 1 0 0.00% 42 22 0 g,CS,T,M,VP 0
Exc Award (06/30/2018, 06/30/2019)
152408 Pokhara Annapurna Nice 08/31/2022 Active 22 2 4 2 -8.33% 24 3 0 P.S,T.M,VP 1
SC
126012 Pokhara Beauty City 10/23/2015 Active 42 8 8 0 0.00% 42 8 0 P.S,T.M,vP 7
sC
Exc Award (06/30/2023)
152176 Pokhara Brindaban 08/31/2022 Active 19 0 5 -5  -20.83% 24 3 0 g,CS,T,M,VP 7
131434 Pokhara Centennial 06/16/2017 Active 25 0 2 2 7.41% 27 7 0 P.S,T.M,VP 10
SC
61064 POKHARA CHAUTARI 07/31/1998 Active 39 5 5 0 0.00% 39 13 6 P.S,T.M,vP 3 $1,005.18
sC
Exc Award (06/30/2020)
128640 Pokhara Darshan 08/24/2016 Active 26 0 1 -1 -3.70% 27 8 2 g,CS,T,M,VP 3
Exc Award (06/30/2020)
128448 Pokhara Fewa Begnash 08/02/2016 Active 16 0 0 0 0.00% 16 13 P.S,T.M,VP 10
Chautari sC
126249 Pokhara Fewa Fulbari 12/04/2015 Active 21 1 1 0 0.00% 21 1 1 P.S,T.M,VP 9
SC
47957 POKHARA GANDAKI 12/11/1987 Active 35 0 1 -1 -2.78% 36 1 0 None P.S,T.M,vP 0 $2,810.06
sC
Exc Award (06/30/2019, 06/30/2020)
152196 Pokhara Gandaki Youth 08/11/2022 Active 19 6 2 4 26.67% 15 1 0 :,CS,T,M,VP 0
152211 Pokhara Green 08/25/2022 Active 20 1 2 -1 4.76% 21 3 0 P.S,T.M,VP 0
SC
104080 POKHARA HEMJA 01/07/2009 Active 20 1 0 1 5.26% 19 0 2 P.S,T.M,VP 8
sC
Exc Award (06/30/2022)
144609 Pokhara Lekhnath 12/29/2020 Active(1) 15 1 6 -5 -25.00% 20 4 0 None gg‘:,T,M,VP 11
147081 Pokhara Mardi Himal 08/18/2021 Active 25 4 1 3 13.64% 22 0 0 P.S,T.M,vP 0 $903.30
sC
152199 Pokhara Mount Peak 08/31/2022 Active 8 1 0 1 14.29% 7 1 2 P.S,T,M,vP 8
sC
117683 POKHARA NEWROAD 08/21/2012 Active 20 0 5 -5 -20.00% 25 12 0 P,S,T,M,VP 2
CHAUTARI sc
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135635 Pokhara North 07/18/2018 Active(2) 11 0 9 9  -45.00% 20 6 0 P.S,T.M,vP 24+ 90+ Days
sc
111084 POKHARA PANCHASE 05/20/2011 Active 14 1 9 -8 -36.36% 22 7 0 P.S,T.M,vP 7 90+ Days
CHAUTARI sC
123689 Pokhara Peace Society 12/22/2014 Active 35 18 4 14 66.67% 21 0 0 gg,T,M,VP 2 $901.80
Exc Award (06/30/2017)
121072 Pokhara Peace Valley 01/08/2014 Active(1) 20 3 0 3 17.65% 17 1" P.S,T.M,vP 0 $50.00
sC
136773 Pokhara Pushpanjali 12/26/2018 Active 19 0 0 0 0.00% 19 15 P.S,T.M,vP 10
scC
152567 Pokhara Sahayatri 09/05/2022 Active 22 12 6 6 37.50% 16 3 0 gg,T,M,VP 0
88727 POKHARA SAMARPAN 07/01/2005 Active 43 1 0 1 2.38% 42 2 P.STM,VP 1 $900.01
sC
Exc Award (06/30/2016, 06/30/2017, 06/30/20
152229 Pokhara Samipya 08/19/2022 Active 26 0 1 -1 -3.70% 27 2 6 g,CS,T,M,VP 10
135636 Pokhara Sarangkot 07/16/2018 Active(2) 14 0 0 0 0.00% 14 16 P.S,T.M,VP 20
sC
147082 Pokhara Seti Dovan 08/30/2021 Active 18 0 3 3 -14.29% 21 3 0 P.S,T.M,vP 7
sSC
85962 POKHARA SETI GANDAKI 03/22/2005 Active 34 1 0 1 3.03% 33 0 g’,CS,T,M,VP 0 $2,800.06
Exc Award (06/30/2016, 06/30/2017)
147083 Pokhara Seti Ganga 08/30/2021 Active 20 3 4 -1 _4.76% 21 3 0 2 P.S,T.M,vP 3
sC
152630 Pokhara Sheetal Chautari 12/12/2022 Active 11 0 5 5  -31.25% 16 3 0 P.S,T.M,vP 9
sC
135633 Pokhara Simal Chautari 08/28/2018 Active 21 1 0 1 5.00% 20 0 ggTMVP 11 $1,000.02
117693 POKHARA SRIJANA 08/24/2012 Active 38 1 0 1 2.70% 37 1 P.S,T.MVP 8 $1,040.85
CHAUTARI s¢
Exc Award (06/30/2017, 06/30/2019)
125675 Pokhara Stock 09/01/2015 Active 31 8 8 0 0.00% 31 8 1 P.S,T,M,vP 4
sC
Exc Award (06/30/2019, 06/30/2023)
152990 Pokhara Sundar Chautari 11/28/2022 Active 20 6 3 3 17.65% 17 2 0 P.S,T.M,vP 2
sSC
125437 Pokhara Tourism City 07/24/2015 Active 21 3 2 1 5.00% 20 10 0 g,CS,T,M,VP 24+
117685 POKHARA UNITED 08/22/2012 Active 32 3 2 1 3.23% 31 6 0 P.S,T.M,VP 4
CHAUTARI s¢
142317 Pokhara Unnati Chautari 08/06/2020 Active 24 1 4 3 “11.11% 27 4 0 P.S,T.M,VP 2
sC
139550 Pokhara Visit 09/10/2019 | Cancelled(8*) 0 0 14 -14 -100.00% 14 5 4 None ngS’TvM'VP 24+ |90+ Days
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

155180 Kathmandu New Innovative 08/18/2023 Cancelled(8%) 06/29/2024

151217 Kathmandu Peaceful 06/16/2022 Cancelled(8*) 12/29/2023

125975 Kathmandu T Shimbhunath 11/13/2015 Cancelled(8%) 12/29/2023

152174 Pokhara Empathy 08/31/2022 Cancelled(8*) 01/29/2024

147115 Pokhara Seti Aayam 08/27/2021 Cancelled(8*) 12/29/2023

147111 Pokhara Seto Gurans 08/30/2021 Cancelled(8*) 06/29/2024

136161 Pokhara Ujjyalo Chautari 12/21/2018 Cancelled(8%) 12/29/2023

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
132 32 4 28 2,967 1,092 530 562 23.37% 2,386 22 30% 28% 1% 8% 0 0% 4 9 74 -175%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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